Community-Based Management

HANDOUT 3.5: PHASES OF COMMUNITY INVOLVEMENT

Day 3

Basis for Responding Activities of Community Organizer Goal
Action Groups
Preparatory Integration Mobilization Community Monitoring Phase- Sustained
Phase Phase —> Phase Strengthening —» and Out p Community-
Evaluation Based
Phase
Management
e De- ,
v v v v 2
coastal *
re- * Orientation * Becoming * Facilitating e Training of * Facilitating Modifying * Self-
sources s . N . ; L !
. Lo and training involved in involvement second-line periodic roles and reliant,
\tl)vl'c of local activities in the leaders and assess- transition to self-
gu all'e community * Courtesy calls planning community ments community regulat-
ware- * Area on community process volunteers * Re- leaders ing,
ness of . . : . -
roblem selection leaders * Leadership * Networking evaluating Providing ecolog-
. Eack of e Data e Data planning and and and refining CO support ically
comm gathering gathering team building building commu- as needed con-
nit u- * Logistics through e Community alliances nity’s role in scious
nl };I o and PCRA problem- with other MPA and orga-
Involve- Adminis- * |dentification solving organiza- process nized
ment ; I - . .
trative of existing * Cross-visits tions communi
prepara- and potential * Economic ¢ Organiza- ties
tions leaders and livelihood tion
* Problem and generation strength-
needs * Formalizing ening
identification partnerships ¢ Promotion
* Formation of of project
core groups benefits to
* Formalizing ensure
organizations sustain-
ability
MPA= Marine Protected Area Source: The Philippine Coastal
LGU = Local Government Unit Management Guidebook No. 4, Involving
NGO = Non-government Organization Communities in Coastal Management,
- . : 2001; Managing Marine Protected Areas: A
CO = Community Organizer TOOLKIT for the Western Indian Ocean. 31
PCRA = Participatory Coastal v
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